





    
        	
                [image: IPI Logo]
            
	
                Subjects 
                
                    
                        
                            Subjects

                            We deliver a range of ready-made, as well as fully tailored, training products and services; providing a comprehensive approach to your technical, commercial, and personal development needs

                            View all

                        

                        
                            	
                                        Commercial & Business Law
                                                                                    	Commercial Contracts
	Copyright & Licensing
	Data Law & Legal Technology
	Employment Law
	Managing the Legal Function
	Strategy & Negotiation


                                        
                                    
	
                                        Commercial Management
                                                                                    	Contract Skills
	Role of the Contracts Manager


                                        
                                    
	
                                        Corporate Strategy
                                                                                    	Acquisitions & Disposals
	Company Director
	Company Secretary


                                        
                                    
	
                                        Facilities Management
                                                                                    	Facilities Management
	Health & Safety


                                        
                                    
	
                                        Finance Management
                                                                                    	Finance for Management
	Finance Function & Reporting


                                        
                                    
	
                                        HR & Wellbeing
                                                                                    	Employee Wellbeing
	Employment Law in Practice & Recruitment
	HR Function, Strategy & Analysis


                                        
                                    
	
                                        IP & Patents
                                                                                    	IP Administration
	IP Management
	Patents


                                        
                                    
	
                                        Leadership & Management
                                                                                    	Coaching & Mentoring
	Communication & Presentation 
	Leadership & Strategy
	Management
	Negotiation 
	Personal Development
	Project Management


                                        
                                    
	
                                        Life Sciences
                                                                                    	Biopharma
	Clinical Research
	GxP
	Medical Technology
	Medical Writing
	Regulatory Affairs
	Vigilance


                                        
                                    
	
                                        Reinsurance
                                                                                    	Contract Wordings


                                        
                                    
	
                                        Sales & Marketing
                                                                                    	Marketing
	PR
	Sales


                                        
                                    


                        

                    

                

            
	
                Industry 
                
                    
                        
                            Industries

                            As well as our broad range of subjects, many of our training products and services are targeted to specific industries. We are working to broaden this so please contact us if you are interested in courses tailored to your own industry.
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                Learn how to reshape and reposition your company to meet tougher challenges and competitors, when to confront and when to retreat, how to assess risk and opportunity and how to move to seize opportunities and knock out the competition.
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                                                Overview

                                Revitalise your business and wrong-foot your competitors


This very practical book uses real-life case-studies and examples throughout the text. It also includes an extensive appendix of practical guidelines, numerous management tools and usable checklists to help you grow your business and it's managers from start-up to success. 


                                                                                        This training course is part of our collection of Leadership & Management Training Courses which focus on leadership, innovation, strategy, communication, finance, problem solving and conflict management, to name a few key areas.

                                            
                                                Reviews

                                ‘Throughout the growth phase of a company, managers need to be able to keep changing gears, sometimes from one hour to the next… the managers who learn to enjoy those gear changes are the managers who thrive. Manage to Win is perfectly positioned to help managers to do just that, to prepare them for the disruptive changes that come with growth, and to give them the tools to manage those changes successfully. Norton Paley’s premise is right on target.’


Paul Lee, (Former) CEO, BBC America



‘Norton Paley has once again captured the essence of winning management strategies. He’s taken a complex set of concepts and refined them down to an easy-to-understand guidebook for today’s busy manager. Norton’s plain English, common sense approach to managing in today’s ever-changing markets removes all of the pitfalls a manager would normally face without this wonderful insight. This book is a ‘must have’ for any manager intent on success.’


Edward J. Fred, CEO and President, CPI Aerostructures, Inc.



‘Leading an enterprise can be both exhilarating and terrifying, whether it’s a Fortune 500 corporation, an organic iced tea company, or the corner deli. Norton Paley’s insights on anticipating and outflanking the competition could prove invaluable to a manager facing key decisions.’


Seth Goldman, CEO and President, Honest Tea, #117 on Inc. Magazine’s 500 Fastest Growing Private Companies



‘Norton Paley has written a book extremely relevant for today’s modern leader. He couples new age business examples with time-proven theory, tactics and strategies to give a clear blueprint for success in an ever-changing world.’


Warren D. Krug, Vice President, Emerging Commercial Markets Group, Washington Mutual Bank
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                                Norton Paley lives and works in the USA
 and has over 25 years’ experience as a marketeer, lecturer and author. 
He has written several successful books and is a regular contributor to The Management Review and Sales and Marketing Management.
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                IPI Academy is a training initiative of Falconbury and Management Forum; leading providers of training for over 30 years, based in the UK.
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