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                            We deliver a range of ready-made, as well as fully tailored, training products and services; providing a comprehensive approach to your technical, commercial, and personal development needs
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                            As well as our broad range of subjects, many of our training products and services are targeted to specific industries. We are working to broaden this so please contact us if you are interested in courses tailored to your own industry.
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                                            Compassionate Leadership and Successful, Sustainable Organisational Growth Training Course                                    

                
                This programme will explain the direct link between compassionate leadership and successful, sustainable organisational growth. The session will detail the key components of compassionate leadership and how this can be achieved in practice.

                                                    
                        
                            16-17 October 2024 »
                        
                                            
from £399
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                                                                Enrol or reserve
                    
                                    


            


            	Format: Live online
	CPD: 6 hours for your records 
                    
	Certificate of completion
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                                                Overview

                                The most common cause of stress is workplace stress. 13.7 million working days are lost each year in the UK because of work-related stress, anxiety and depression, costing £28.3 billion yearly (NICE). Inpatient hospital admissions caused by stress-related illnesses in the UK cost around £8.13bn

Compassionate leaders provide clear goals and good team leadership within a psychologically safe environment, which leads to lower levels of stress. In organisations where there is an absence of compassionate leadership, staff report high levels of work overload, less influence over decision-making and there are poorer outcomes.  Compassionate leadership increases staff engagement and satisfaction, and results in improved financial performance. 

This programme will discuss what compassionate leadership is and how this differs from other forms of leadership. It will explain the direct link between compassionate leadership and successful, sustainable organisational growth. The session will detail the key components of compassionate leadership and how this can be achieved in practice.

                                                                                        This training course is part of our collection of Leadership & Management Training Courses which focus on leadership, innovation, strategy, communication, finance, problem solving and conflict management, to name a few key areas.

                                            
                                                Benefits of attending 

                                	Learn and explore ways to engage and motivate your staff with high levels of wellbeing, which in turn will result in high-quality productivity and improved financial performance.
	Develop compassionate leadership approaches which will facilitate crucial conversations about inclusion, addressing inequities and discrimination in the workplace.
	Support your teams with clear goals and good team leadership, which will dramatically lower levels of stress.
	Establish rigorous performance management of individuals, teams, organisations and systems through authentic compassionate leadership.  


                
                                                Who should attend?

                                This course is relevant for existing leaders/managers, as well as those new or aspiring to a management role, who want to achieve greater success by enhancing their leadership skills through adopting a compassionate approach.  
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            The Compassionate Leadership and Successful, Sustainable Organisational Growth course will cover:

                            	
                            Day 1
                        
	
                            Day 2
                        


            
                                                
                                                                                    What is compassionate leadership?

                                	Identifying the core components of compassionate leadership
	Establishing effective working relationships
	Utilising efficient communication
	Implementing essential behaviours 

                                                                                                                How does compassionate leadership differ from other forms of leadership?

                                	Empathising with colleagues / employees.
	Effective support, response and enablement.  
	Finding shared solutions to problems within an inclusive, safe workplace environment.  

                                                                                                                                                                                

                                    
                                                                                                                                                                                            The direct link between compassionate leadership and successful, sustainable organisational growth

                                	Why compassionate leadership matters.
	Engaging and motivating colleagues / employees resulting in high-quality performance.
	Creating genuine inclusion - addressing inequities and discrimination in the workplace.
	Rigorous performance management - setting clear performance goals and targets.
	Identifying the organisation’s greatest asset.
	Optimising recruitment and retention. 

                                                                                                                How can compassionate leadership be achieved in practice?

                                	Prioritising engagement, motivation and inspiration.
	Focusing on interests, passions, and growth aspirations.
	Providing an appropriate programme of ongoing training and development. 
	Whole team implementation, monitoring and review. 
	Resilient individuals and resilient organisations.
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                                With over thirty years’ experience of working in and with the public, corporate, and charitable sectors, Claire has expertise in providing strategic, analytical, emotionally intelligent solutions that engender, inform, facilitate and embed growth through compassionate leadership.

Extending from post-doctoral studies on neurology, specifically the link between emotional intelligence and cognitive intelligence, Claire has written, presented, and worked at a national, European, and international level and has published several research papers and books.

In her previous time as a CEO of various charities, she has practical experience in the art of compassionate leadership and has developed a real passion for helping individuals and organisations to optimise their growth potential.

In addition to her work as a facilitator, delivering sessions and presenting, Claire also works as an independent consultant providing emotionally intelligent strategic solutions, embedding compassionate leadership and maximising growth.

In her spare time, Claire runs for mental health and wellbeing, including running marathons and ultra marathons.
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    NEW higher discounts for multiple bookings - bring your colleagues to make your training budget go further:

    	30% off the 2nd delegate*
	40% off the 3rd delegate*
	50% off the 4th delegate*


    Please contact us for pricing if you are interested in booking 5 or more delegates





    

        
            16-17 October 2024

            
            
                        Live online            

                        
                                                            
                                        13:30-17:00 UK (London) (UTC+01)

                                                            
                                        14:30-18:00 Paris (UTC+02)

                                                            
                                        08:30-12:00 New York (UTC-04)

                                Course code 13991                            


        


        
            	
                        GBP
                         399
                                                     499
                                            
	
                        EUR
                         579
                                                     719
                                            
	
                        USD
                         663
                                                     819
                                            


                            Until 11 Sep

                        
        


            
                                                                    	2 sessions of live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy
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Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    


    * Early booking discounts may not be combined with other discounts or offers. As such, the discounts for 2nd/3rd/4th delegates are based on the full price; and apply only when booking multiple delegates on the same date.

            

        


        

        


    







    
        
            
                Multiple colleagues? See above for details of our discounts for 2, 3, or 4 delegates. For more, talk to one of our training experts to discuss how to:

                                    Run this course conveniently and cost-effectively in-house for your staff and colleagues
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                        Aleksandra BEER
Training expert
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                +44 (0)20 7749 4749

                inhouse@ipi.academy
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                IPI Academy is a training initiative of Falconbury and Management Forum; leading providers of training for over 30 years, based in the UK.

                	
	
	


            

            

                Subscribe for updates
                


               Contact us

                
                    10-12 Rivington Street
London
EC2A 3DU

                    Tel: +44 (0)20 7749 4749
Email: info@ipi.academy
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            Cookies: we use cookies to deliver the best experience to you and to help us understand our customers.
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            We set the following types of cookies; please set your preference as to which you consent to accepting:
Read our cookie policy

             Essential

                These cookies are essential to correct operation of the website, such as allowing you to log in and purchase. They are used only on this site.
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                We use Google Analytics and crazyegg to allow us to better understand the type of visitors to our site and their activity. Enabling this should not shape or alter your browsing experience on other websites.
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