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                            We deliver a range of ready-made, as well as fully tailored, training products and services; providing a comprehensive approach to your technical, commercial, and personal development needs
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                            As well as our broad range of subjects, many of our training products and services are targeted to specific industries. We are working to broaden this so please contact us if you are interested in courses tailored to your own industry.
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                                            Corporate Governance for Secretaries and Company Directors Training Course - Become A Trusted Advisor In Your Business                                    

                
                This corporate governance training course will give you the knowledge and the tools to become a trusted advisor within your business

                                                            ★★★★★ "I got excellent learnings and the information obtained was relevant. I have nothing to add to the pr... more"

                                                            
                        
                            25 June 2024
 + 24 September 2024, 9 December 2024 »
                        
                                            
from £249
                                        


                                
                                            Need help? 
                                                                Enrol or reserve
                    
                                    


            


            	Format: Live online
	CPD: 3 hours for your records 
                    
	Certificate of completion


        

    

            
            	Understanding and Implementing Corporate Governance Frameworks - Building a Stronger Organisation
	Corporate Governance for Company Secretaries and Company Directors - Become A Trusted Advisor In Your Business
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                                                Course overview

                                This corporate governance for company secretaries and directors training course will give you the knowledge and the tools to become a valued and trusted adviser within your business.  There is a lot of administration in the role of the Company Secretary or Governance Professional but that’s not just what you should be known for. You should also be a respected person of influence.

This course will help you master the basics of Corporate Governance, giving you the time to develop and take on more responsibility which should lead to a more fulfilling role. Find out how to change perceptions amongst your stakeholders and move away from administration to become a trusted advisor within your business.

 

                                                                                        This is part of our series of Company Secretary training courses covering the essential skills and best practices for all company directors and company secretaries, as well as business leaders and entrepreneurs.

                                            
                                                Why you should attend

                                Attending this course will enable you to:

	Get to grips with becoming an enabler, build relationships with key stakeholders and your influencing skills
	Understand how to overcome common challenges and become more effective
	Examine the benefits of corporate governance best practice and how this could work in your organisation
	Clarify how to make the most of your experience and qualifications
	Discover and maximise your USP, and see how you can add value
	Learn what you need to do to maximise your impact and develop your role


                
                                                Who should attend?

                                	Business leaders
	Company secretaries
	Governance professionals
	Legal professionals
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            The Corporate Governance for Company Secretaries and Company Directors - Become A Trusted Advisor In Your Business course will cover:

            
                                                	How governance adds value
	Common challenges and how to overcome them
	The Company Secretary as an enabler
	"Selling" the need for governance and influencing stakeholders
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                                Russell Shackleton, CIA, CFE, MBA, FRSA, is a risk management and corporate governance expert consultant and trainer. He is an experienced advisor to Boards and sub-committees, and a tutor on the Financial Times Non-Executive Director programme.

He is an accomplished change agent and strategic thinker, as well as a civil and commercial mediator. He has an Executive MBA from Henley Business School and is a governance specialist with the FT Non-Executive Director Diploma. 

Russell applies his operational experience allied with strategic thinking, exemplary leadership and team working skills to help businesses bring a structured change that is pragmatic, sustainable, and meets the needs and cultural fit of their organisation. He is passionate about empowering groups to achieve more than their component parts through effective stakeholder engagement and collaboration.

He has worked with many industries across the world, including manufacturing, FMCG, retail, automotive, supply chain logistics, food production/services, construction, textiles, engineering, infrastructure, energy, warehousing, transport, and charities.

Now based in the UK, he continues to serve organisations with an international footprint, culture or supply chain, both as an consultant / trainer or a Non-Executive Director and maintain those connections and knowledge. He speaks English and French.
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    NEW higher discounts for multiple bookings - bring your colleagues to make your training budget go further:

    	30% off the 2nd delegate*
	40% off the 3rd delegate*
	50% off the 4th delegate*


    Please contact us for pricing if you are interested in booking 5 or more delegates





    

        
            25 June 2024

            
            
                        Live online            

                        
                                                            
                                        13:30-17:00 UK (London) (UTC+01)

                                                            
                                        14:30-18:00 Paris (UTC+02)

                                                            
                                        08:30-12:00 New York (UTC-04)

                                Course code 13751                            


        


        
            	
                        GBP
                         249
                                                     299
                                            
	
                        EUR
                         359
                                                     429
                                            
	
                        USD
                         411
                                                     489
                                            


                            Until 21 May

                        
        


            
                                                                    	3 hours of live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    

    

        
            24 September 2024

            
            
                        Live online            

                        
                                                            
                                        13:30-17:00 UK (London) (UTC+01)

                                                            
                                        14:30-18:00 Paris (UTC+02)

                                                            
                                        08:30-12:00 New York (UTC-04)

                                Course code 13911                            
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                                                                    	3 hours of live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy
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Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    

    

        
            9 December 2024

            
            
                        Live online            

                        
                                                            
                                        13:30-17:00 UK (London) (UTC+00)

                                                            
                                        14:30-18:00 Paris (UTC+01)

                                                            
                                        08:30-12:00 New York (UTC-05)

                                Course code 14103                            
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                                                     299
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                                                     429
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                         411
                                                     489
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                                                                    	3 hours of live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy


                                            


        
                            
Enrol now

    View basket 
    

     Remove from basket


                 
Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    


    * Early booking discounts may not be combined with other discounts or offers. As such, the discounts for 2nd/3rd/4th delegates are based on the full price; and apply only when booking multiple delegates on the same date.
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                    Reviews of IPI's Corporate Governance for Company Secretaries and Company Directors - Become A Trusted Advisor In Your Business training course

                                            
                                                            
I got excellent learnings and the information obtained was relevant. I have nothing to add to the programme. I am attending all training with Mr. Davies
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Principal Partner, Adogwa & Co. Ltd
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                Multiple colleagues? See above for details of our discounts for 2, 3, or 4 delegates. For more, talk to one of our training experts to discuss how to:

                                    Run this course conveniently and cost-effectively in-house for your staff and colleagues
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                        Aleksandra BEER
Training expert
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Training expert

                    

                

                +44 (0)20 7749 4749

                inhouse@ipi.academy
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                IPI Academy is a training initiative of Falconbury and Management Forum; leading providers of training for over 30 years, based in the UK.

                	
	
	


            

            

                Subscribe for updates
                


               Contact us

                
                    10-12 Rivington Street
London
EC2A 3DU

                    Tel: +44 (0)20 7749 4749
Email: info@ipi.academy
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            Cookies: we use cookies to deliver the best experience to you and to help us understand our customers.

            
                Accept all
                
                Reject non-essential
                Accept selected
            

        

        
            We set the following types of cookies; please set your preference as to which you consent to accepting:
Read our cookie policy

             Essential

                These cookies are essential to correct operation of the website, such as allowing you to log in and purchase. They are used only on this site.
            

             Analytics

                We use Google Analytics and crazyegg to allow us to better understand the type of visitors to our site and their activity. Enabling this should not shape or alter your browsing experience on other websites.
            

             Marketing

                Marketing cookies help us to be more targeted with our online advertising to deliver more relevant content. Enabling this may make you more likely to see adverts from us on other websites.
            

        

    






    
        
        
    






    
        

        

        
    




