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                            We deliver a range of ready-made, as well as fully tailored, training products and services; providing a comprehensive approach to your technical, commercial, and personal development needs
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                            As well as our broad range of subjects, many of our training products and services are targeted to specific industries. We are working to broaden this so please contact us if you are interested in courses tailored to your own industry.
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                                            Managing the Intergenerational Workplace Training Course                                    

                
                This interactive webinar will look at what Leaders and Managers can do to manage a blended workforce spanning four generations, that vary in their work ethics, ideas about work-life balance and long-term career goals. Practical tips will be discussed on managing intergenerational issues and how to prepare a strategy for increasing levels of inclusivity and respect with your own teams and individual team members. 

                                                            ★★★★★ "Very knowledgeable. Engaging and really makes the content relatable, humorous and applicable."

                                                            
                        
                            11 November 2024 »
                        
                                            
from £249
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            	Format: Live online
	CPD: 3 hours for your records 
                    
	Certificate of completion
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                                                Overview

                                This interactive webinar will look at what Leaders and Managers can do to manage a blended workforce spanning four generations, that vary in their work ethics, ideas about work-life balance and long-term career goals. Practical tips will be discussed on managing intergenerational issues and how to prepare a strategy for increasing levels of inclusivity and respect with your own teams and individual team members. 

                                                                                        This training course is part of our collection of Leadership & Management Training Courses which focus on leadership, innovation, strategy, communication, finance, problem solving and conflict management, to name a few key areas.

                                            
                                                Who should attend

                                This webinar will be suitable for managers and team leaders, who wish to enhance their ability to manage teams of employees from across the generational spectrum. It will also be relevant for HR professionals and project managers. 

                
                                                Objectives

                                By the end of the webinar, participants will:

	Have a practical definition and understanding of the four working generations currently found within the workplace (Baby Boomers, Gen X, Millennials, Gen Z). 
	Be familiar with a range of practical tips to help manage intergenerational teams
	Begin to prepare a strategy for increasing the level of inclusivity and respect they have in their own teams and individual team members
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            The Managing the Intergenerational Workplace course will cover:

            
                                                
                                                                                    The four working generations - a definition

                                	Baby Boomers
	Gen X
	Millenials
	Gen Z

                                                                                                                Creating a culture of inclusion

                                                                                                                                                Managing differences 

                                	Work ethic
	Work-life balance
	Career planning
	Achieving generational give and take
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                                Geoff Marsh is the Managing Director of Dansam Ltd, a training company that began in September 1999. As a trainer and presenter, Geoff has been involved with conferences, seminars and roadshows for organisations such as Air Miles, Regus, Robert Bosch Ltd, Wessex Water, Sun Microsystems, Scottish & Newcastle Breweries, London Underground, Forte Hotels, The Engineering and Physical Sciences Research Councils (EPSRC), The Zoological Society of London, Interserve Project Services Ltd. He has published several books including ‘A Sixty Minute Guide To Powerful Presentations’.
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    NEW higher discounts for multiple bookings - bring your colleagues to make your training budget go further:

    	30% off the 2nd delegate*
	40% off the 3rd delegate*
	50% off the 4th delegate*


    Please contact us for pricing if you are interested in booking 5 or more delegates





    

        
            11 November 2024

            
            
                        Live online            

                        
                                                            
                                        13:30-17:00 UK (London) (UTC+00)

                                                            
                                        14:30-18:00 Paris (UTC+01)

                                                            
                                        08:30-12:00 New York (UTC-05)

                                Course code 13927                            


        


        
            	
                        GBP
                         249
                                                     299
                                            
	
                        EUR
                         359
                                                     429
                                            
	
                        USD
                         411
                                                     489
                                            


                            Until 07 Oct

                        
        


            
                                                                    	3 hours of  live online training
	Browser-based, no download usually required
	See presenters and interact with fellow attendees
	Download documentation and certification of completion
	Fair transfer and cancellation policy
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Not ready to book yet?
Reserve your place
for 7 days, no obligation

            
        

    


    * Early booking discounts may not be combined with other discounts or offers. As such, the discounts for 2nd/3rd/4th delegates are based on the full price; and apply only when booking multiple delegates on the same date.
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                    Reviews of IPI's Managing the Intergenerational Workplace training course

                                            
                                                            
Very knowledgeable. Engaging and really makes the content relatable, humorous and applicable.

                            
                                                        Feb 28 2022

                                                        Shirley-Ann van der Spuy [image: ]                            
Managing Director & EU QPPV, Red Line Pharmacovigilance Ltd
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                Multiple colleagues? See above for details of our discounts for 2, 3, or 4 delegates. For more, talk to one of our training experts to discuss how to:

                                    Run this course conveniently and cost-effectively in-house for your staff and colleagues
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Training expert
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                +44 (0)20 7749 4749

                inhouse@ipi.academy
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                IPI Academy is a training initiative of Falconbury and Management Forum; leading providers of training for over 30 years, based in the UK.

                	
	
	


            

            

                Subscribe for updates
                


               Contact us

                
                    10-12 Rivington Street
London
EC2A 3DU

                    Tel: +44 (0)20 7749 4749
Email: info@ipi.academy
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            Cookies: we use cookies to deliver the best experience to you and to help us understand our customers.
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            We set the following types of cookies; please set your preference as to which you consent to accepting:
Read our cookie policy
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                These cookies are essential to correct operation of the website, such as allowing you to log in and purchase. They are used only on this site.
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