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Transform from rigid corporate

structures to dynamic business

ecosystems. Learn strategic

flexibility, stakeholder governance,

and practical frameworks for

future-proofing your organisation.
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
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Course overview

What if your legal entity is your biggest barrier to

transformation?

Many companies are stuck with outdated incorporation models that no longer serve

their mission. This session unpacks the structural risks hidden in plain sight - and

explores more resilient alternatives to ensure your business is future-ready.

The expert trainer will cover:

How legal structures can limit strategic flexibility and innovation

Misalignments between ownership, governance, and value creation - and what to

do about them

From monolithic organizations to dynamic business ecosystems

Moving beyond shareholder primacy: Stakeholder-aligned governance and legal

innovation to future-proof your business

Tools you can use now: A framework to evaluate your current legal structure’s

future-readiness

Benefits of attending

By attending this session you will:

Explore how legal structures can limit

strategic flexibility and how to deal with that

Get to grips with misalignments between

ownership, governance and value creation

Learn how to transition from a monolithic

organisation to a dynamic business

ecosystem

Evaluate your current legal structures for

future-readiness

Who should attend?

This session will be of particular benefit to:

Chief executives & business founders

Company directors, board members &

chairs

CFOs

Legal counsels & in-house lawyers

Compliance officers and professionals

HR professionals & people leaders

Strategic business advisors, business

transformation specialists & change

managers
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Presenter

Graham Boyd

Graham Boyd, Founder & CEO Evolutesix, is CEO, serial entrepreneur, particle physicist, disruptive

innovator and author of Rebuild. Graham has 15 years experience in adaptive organisation and

adaptive leadership practice. He innovates and transforms business systems so as to create

antifragile, regenerative businesses using his methodology. He also consults to multinationals and

startups on harnessing conflict to drive their own regeneration. 
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Course dates

12 May 2026 Live online

12:00-13:00 UK (London) (UTC+01)

Course code 16714

GBP 99 124

EUR 139 174

USD 160 199

Until 07 Apr

2 December 2026 Live online

12:00-13:00 UK (London) (UTC+00)

Course code 16722

GBP 99 124

EUR 139 174

USD 160 199

Until 28 Oct

How to book

 Online:

ipi.academy/3300

Alternatively contact us to book, or

if you have any queries:

 Email:

info@ipiacademy.com

 Phone:

+44 (0)20 7749 4749

Discounts

Booking more than one delegate on any

one date qualifies for a 30% discount on

the second and subsequent places.

Most events qualify for an early booking

discount prior to 6 weeks before the

course date. Be sure to check on our

website, where the latest discounts will

be shown.

Further information

Fee

The fee includes all meals and refreshments for the

duration of the course (for venue-based courses) and a

complete set of course materials (provided electronically).

If you have any particular requirements, please advise

customer services when booking.

Please note

IPI Academy (and our training partners) reserve the right to

change the content and timing of the programme, the

speakers, the date and venue due to reasons beyond their

control. In the unlikely event that the course is cancelled,

we will refund the registration fee and disclaim any further

liability.

Terms and conditions

The rest of the our terms, the event cancellation policy and

the terms and conditions are on our website, please visit

ipi.academy/content/terms-and-conditions
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Run this programme in-house for your
whole team

Coming to IPI Academy for your in-house training provides

an all-inclusive service which gives you access to a wide

variety of content, learning platforms and delivery

mechanisms as well as your own personal training adviser

who will work with you from the initial enquiry through to

feedback and follow-up after the programme.

With over 600 trainers, all practitioners and experts across a huge range of fields,

we can provide the training you need, where you need it, when you need it, and at a

price which suits your budget. Our approach to tailored learning and development

consists of designing and delivering the appropriate solution for each client.

For your FREE consultation and to find out more about how we can work with you

to solve your training needs, please contact our training advisers:

ALEKSANDRA BEER

Tel: +44 (0)20 7749 4749

Email:

inhouse@ipiacademy.com

YESIM NURKO

Tel: +44 (0)20 7749 4749

Email:

inhouse@ipiacademy.com

Harry ALTAMONT

Tel: +44 (0)20 7749 4749

Email:

inhouse@ipiacademy.com

IPI Academy is a training initiative of Falconbury

and Management Forum; leading providers of

industry training for over 30 years, based in the

UK.

10-12 Rivington Street

London EC2A 3DU

ipi.academy

Tel: +44 (0)20 7749 4749

Email: info@ipiacademy.com
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