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Course overview
In the current climate, the role of the HR business partner
has become essential in supporting the organisation
through complex and changing business landscapes. It is
no longer enough to just deliver good transactional services,
a much deeper and broader understanding of business is
needed. It’s also crucial to have the ability to work alongside
all levels of management, with greater self-awareness and
the right skill set, to positively in�uence the organisation at
both a strategic and tactical level. This leap demands that
you have the right expertise and knowledge to add value to
commercial decisions and link HR to the overall business
strategy. During this process, HR needs to demonstrate that it
can support the business in taking robust decisions and drive
change by helping consider the options and optimal
solutions.

HR business partners are accountable to their business leaders and this programme
is aimed at providing a framework and the skills for HR business partners to equip
themselves to operate in a VUCA environment and to feel con�dent in the contribution
they make.

This highly participative two-day programme is a must-attend event for those wanting
to further their role and secure their position as an in�uential part of their business. It
provides an opportunity to network with fellow professionals and �nd solutions and
new approaches to the challenges faced in these demanding times.

During this highly experiential two-day programme you will:

Explore the role of the HR business partner in the context of the organisation and
current global challenges

Practise the application of the principles of good internal consulting skills

Understand how to support and in�uence the organisational change agenda

Identify how the role of business partner adds value to the organisation

Identify what needs to be done differently to bring the HR business partner role to
life

Map the pro�le of the HR business partner and identify your personal development
actions
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Why you should attend

This programme has been speci�cally designed
to improve your skill set and ability to develop
the in�uence HR has on leadership and the
broader organisation. It will enable you to
implement new initiatives and approaches that
leverage people capability and support the
business in its overall strategy. These new skills
will make you an invaluable asset to the
business and allow you to reach your full
potential as a high performer.

During the two days you will:

Learn from case study scenarios that
highlight classic organisational challenges

Practise using new consulting tools and
techniques in a low-risk environment

Develop a strategy and set of actions to
enhance your role within the HR function to
that of a fully immersed business partner

Enhance your skills to in�uence senior
colleagues and fellow managers concerning
the people challenges around the strategic
business agenda

Increase your understanding of how HR can
add value at a commercial level in today’s
organisation

Understand how to drive and support
change within your business

Discuss the challenges faced by HR today

Who should attend?

HR professionals who want to add value to
their HR function and be a high-performing
member of their senior management team,
including:

HR business partners

HR managers

HR controllers
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Programme
Day 1

Module 1: The HR business partner as a strategic partner

During this module participants will consider their business partner brand
and develop the compelling case for their contribution. Understand the
difference the HR business partner role makes to commercial success.

The HR business partner in the context of your organisation – how
organisations implement the role to suit the needs of the business

Examine the effectiveness of the current HR operating model and the
position of the HR business partner and how this can be enhanced

Consider how the component parts of the HR function interact and
how this can be improved

Evaluate the latest thinking on the evolution of the HR
business partner as credible activists and as strategic practitioners
who understand business context

How to deliver business value and navigate the inherent tensions in
the business

The business partner contribution to the implementation of business
strategy

How to map your key clients and delivery channels

Techniques to establish trust and build positive
stakeholder relationships – creating the right climate for HR and
its client base

Develop the partnering mindset – establish the key capabilities to
know your business and internal clients and plan your stakeholder
engagement map

Module 2: Applying a consulting framework

In this module participants will examine a proven consultancy framework.
They will become familiar with the key skills and a variety of tools and
techniques to support implementation of the framework. There will be an
opportunity to practise using and applying these skills through real
examples.

Explore a model for internal consultancy
De�ne the stages of client engagement

Levels of engagement

Clarify the need and analyse the key issues

Explore the skills and behaviours needed in
successful implementation of the model

Understand the clients’ agendas – a framework to build awareness
and develop clarity of where and how the HR business partner can add
value

Types of relationships
How to manage client meetings successfully

Identify where the HR relationship is positioned

Understand your personal power in cementing trust

Key behavioural skills needed to build and maintain rapport

Tools to engage others
Ensure buy-in

Method to deliver agreed outcomes which are practical, realistic
and sustainable

Re-evaluate and plan for ongoing success

Day 2

Module 3: Driving and supporting change within your organisation

This module has been designed to focus on how the HR business
partner drives and supports change within the organisation. Using
practical discussion and exercises it will examine the role of HR as the
catalyst and facilitator of change to illustrate how you can apply this to
any change project within your organisation.

Build the case for change – the HR business partner as catalyst and
facilitator

Understand models for identifying where change is needed

De�ne the HR business partner contribution when considering
the impact of major change – a facilitated discussion on the
challenges faced by HR today

Techniques to help managers through the change experience and
ensure the organisation is prepared and ready

Change reaction pro�ling – personality predictor analysis of
participants’ own reaction to change, enabling personal awareness
and understanding of the reaction of others

Strategies to communicate change and manage the transition –
 consultative approach techniques

Understand how to remove blockages and move forward

Tools, techniques and work streams to support positive change
outcomes

Module 4: Practical application for the workplace: case studies and
exercises

The �nal module is dedicated to bringing all the models, tools
and techniques together in case study activities to help embed
learning. Discussions and facilitated debate will provide participants with
the opportunity to practise using the skills they have learnt. There will be
plenty of opportunity to ask the trainer questions and receive feedback on
the use and application of the tools.

Understand culture in the context of your organisation and its impact
on the change agenda

Evaluate the HR strategy as a lever for organisational and cultural
change

Personal re�ection time and individual action planning
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Presenter

Katie Botten

Katie Botten has over 25 years of experience working for a variety of organisations in HR, OD,
change management and leadership development. She has worked in-house as an HRBP
supporting global �nancial services organisations through mergers and acquisitions, as well as in
interim and consultancy roles implementing organisational and cultural change programmes. Her
experience has been gained across many sectors including �nancial services, professional
membership institutions, law, regulation, distribution, education, publishing and not for pro�t. She
has worked globally with a variety of clients to deliver people focused change programmes and
interactive programmes to create behavioural change.

Katie holds a degree in Social Psychology from the University of Sussex, a PGDip in Personnel
Management from the University of East London and is a Chartered Member of the Chartered
Institute of Personnel and Development (MCIPD). She is BPS (British Psychological Society) Level
A and B quali�ed enabling her to deliver and interpret occupational testing and personality
questionnaires, speci�cally MBTI, OPQ, Hogan, Lumina Spark, Saville Wave and Strengthscope®.
She is a Master Business Practitioner of NLP and a certi�ed Success Coach.

She is the author of ‘The Professional Woman’s Guide to Giving Feedback’, Impackt Publishing,
and a member of the Steering Committee for Women in Recruitment, an organisation dedicated
to inclusivity and diversity in the Recruitment Industry. She designed and manages their on-line
personal development programme.

Developing High Performance HR Business Partner and Consulting Skills Page 5 of 7



Course date
14-15 Nov 2023 Live online 

09:30-17:00 UK (London) (UTC+00) 
Course code 12421

GBP 799 999
EUR 1,159 1,439
USD 1,327 1,639

Until 10 Oct

How to book

 Online: 
ipi.academy/31

Alternatively contact us to book, or
if you have any queries:

 Email: 
info@ipi.academy

 Phone: 
+44 (0)20 7749 4749

Discounts
Booking more than one delegate on any
one date quali�es for a 15% discount on
the second and subsequent places.

Most events qualify for an early booking
discount prior to 6 weeks before the
course date. Be sure to check on our
website, where the latest discounts will
be shown.

Further information
Fee
The fee includes all meals and refreshments for the
duration of the course (for venue-based courses) and a
complete set of course materials (provided electronically).
If you have any particular requirements, please advise
customer services when booking.

Please note
IPI Academy (and our training partners) reserve the right to
change the content and timing of the programme, the
speakers, the date and venue due to reasons beyond their
control. In the unlikely event that the course is cancelled,
we will refund the registration fee and disclaim any further
liability.

Terms and conditions
The rest of the our terms, the event cancellation policy and
the terms and conditions are on our website, please visit
ipi.academy/content/terms-and-conditions
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Reviews


Break-out rooms were useful and a good
tool to use during training.

Michael Bull 
Associate HR Business Partner 
Knorr-Bremse Rail Systems (UK) Ltd 
Nov 19 2020



Really enjoyed it and found it thought
provoking and helpful.

Tracy Dearing 
HR Business Partner  
Moat 
Nov 19 2020



Relevant content to me; the presentation
was spot on. Katie was engaging,
knowledgeable and very pleasant.

Dawne Stephenson 
Change Manager 
London Fire Brigade 
Nov 19 2020



An engaging two days which seemed to �y
by and I can really see the value of the
content I will initiate into my day-to-day
job. The speakers were informative and
able to relate to real-life scenarios, which
helped me understand the subject better.

Shaun Lightbody 
HR Business Partner-South Area 
Five Guys 
Nov 13 2019

Run this programme in-house for
your whole team

Coming to IPI Academy for your in-house training
provides an all-inclusive service which gives you
access to a wide variety of content, learning platforms
and delivery mechanisms as well as your own personal
training adviser who will work with you from the initial
enquiry through to feedback and follow-up after the
programme.

With over 600 trainers, all practitioners and experts across a huge range of
�elds, we can provide the training you need, where you need it, when you
need it, and at a price which suits your budget. Our approach to tailored
learning and development consists of designing and delivering the
appropriate solution for each client.

For your FREE consultation and to �nd out more about how we can work with
you to solve your training needs, please contact our training advisers:

ALEKSANDRA BEER 
Tel: +44 (0)20 7749 4749 
Email: inhouse@ipi.academy

YESIM NURKO 
Tel: +44 (0)20 7749 4749 
Email: inhouse@ipi.academy

IPI Academy is a training initiative of Falconbury
and Management Forum; leading providers of
industry training for over 30 years, based in the
UK.

10-12 Rivington Street 
London EC2A 3DU

ipi.academy
Tel: +44 (0)20 7749 4749 
Email: info@ipi.academy
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