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Course overview

Implementing 1ISO 14001:2015 will give your business a structured
framework for identifying, managing, and improving environmental

performance.

There are many compelling reasons for implementing this
international standard for environmental management systems
(EMS), including:

® Demonstrating your organisations commitment to environmental responsibility,
sustainability and enhancing your reputation with stakeholders.

® Helping to ensure your organisation is complying with relevant environmental
laws, regulations and requirements.

@ ldentifying and mitigating potential risks within your business to reduce the risk of
fines and damage to your reputation resulting from non-compliance.

@ Integrating ISO 14001 principles into your business strategy will ensure
environmental considerations are aligned with your overall strategic goals.

With global recognition, implementing this important ISO can also
give you a competitive edge with environmentally conscious
customers, clients and partners. It will also enhance your
attractiveness to stakeholders, including investors and employees,
and aligns with Corporate Social Responsibility objectives.

Overall, implementing ISO 14001:2015 can enhance your
organisation's environmental performance, reduce risks, improve
operational efficiency, and boost company reputation as an
environmentally responsible business. By aligning with modern
sustainability practices your business can gain financial, operational,
and reputational benefits.

The expert trainer will take your through the steps you need to follow
to achieve this ISO. This is a very interactive and participative course
and delegates are encouraged to bring relevant support information
from their own businesses, where appropriate, in order to gain the
best from this intensive course. The trainer will provide direction,
help, guidance and feedback throughout.
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Benefits of attending

By attending this course you
will:

e Understand your
organisation and the
environmental context it's
operating in

o ldentify the compliance
obligations of your business

e Define your organisations
environmental objectives and
goals

e Get to grips with the
resources needed to achieve
the objectives

e Learn how to keep relevant
records and monitor progress

e Master the skills of
operational planning and
control

Delegates will be encouraged to bring relevant
support information from their own
organisations, where appropriate, as this will be
reviewed and referred to throughout the course.

Delegates will develop their own Environmental
Management System as the course progresses.
(It will require further refinement and
management approval following the course, but
will represent a solid starting point.)

The online sessions will require interaction from
all delegates and will be supported by relevant
notes, feedback and handouts from the expert
trainer.

Who should attend?

This course has been specially designed for:

Environmental managers
Quality managers
Facilities managers
Compliance managers

Office managers

Other personnel with environmental
responsibilities

® Directors

It will be of interest to all professionals who
want to gain ISO 14001:2015 and also those
who want to find out how to implement a
structured framework for identifying and
managing environmental performance within
their business.
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Programme

o Leadership and

Introduction to the course comm |tme nt Planning
® Summary of topics to be covered and how the . Actions to address risks and opportunities
course will be approached PY PO| |Cy ® General
What is the environment? ° Organlsatlonal I’O|eS ® Environmental aspects
)
Management systems o Actions to address risks and opportunities continued
High level structure of ISO 14001 reSponSlbllltleS' and ® Compliance obligations
Context of the organisation a u’[h orities ® Planning action
° U n de rsta n d | n g ‘th e Environmental objectives and planning to achieve
them
Organlsatlon and its @ Environmental objectives

® Planning actions to achieve environmental

context

objectives

« Understanding the needs

and expectations of m

interested parties Support

® Resources

« Determining the scope of

® Competence

the environmental ® Awareness
management SyStem Support continued
. ® Communication
o Environmental o General
management SyStem and O Internal communication

O External communication

its processes
Documented information

® General

® Creating and updating

® Control of documented information

Operations
® Operational planning and control
® Emergency preparedness and response

Performance evaluation

« Monitoring, measurement,
analysis and evaluation
- General

- Evaluation of compliance

Performance evaluation continued

® |Internal audit
O General
O Internal audit programme
Performance evaluation: management review
Improvement
® General
® Nonconformity and corrective action

® Continual improvement

Summary and final questions

IPI Developing an Environmental Management System Summer School - Implementation of ISO 14001:2015 Page 4 of 7
Academy




Presenter

Jodie Read

Jodie Read, Managing Director of Penarth Management Limited, joined the business as a
Consultant in 2000 and became the Managing Director in 2006. She is actively involved in quality,
environmental, health and safety, information security and business continuity compliance
consultancy and training, whilst also being responsible for managing the teams who are assigned
to look after clients. Jodie is also the lead contact for Mango Compliance Software
implementation projects.

Following the publication of the Public Inquiry from the attack on Manchester Arena, Jodie
identified a number of missed opportunities in relation to compliance. Recognising that the
introduction of the Terrorism (Protection of Premises) Bill, colloquially known as “Martyn’'s Law”
after Martyn Hett, one of the 22 innocent victims of the attack, will present challenges for some
organisations, Jodie founded The Protect Alliance (UK) and is working extensively with like-
minded businesses who share her passion to help organisations to implement simple but robust
processes to ensure that they can meet their legal and moral duty to protect people.
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Course date

15-18 July 2024 Live online GBP 1,599 1999
09:30-17:00 UK (London) (UTC+01) EUR 2,309 %869
Course code 714393 USD 2,645 3,269

Until 10 Jun

How to book Discounts Further information
@ online: ® Booking more than one delegate on any Fee
- : one date qualifies for a 15% discount on The fee includes all meals and refreshments for the
Ipl.academy/271 1 the second and subsequent places. duration of the course (for venue-based courses) and a
. ) complete set of course materials (provided electronically).
Al’[ematively contact us to bOOk or ® Mostevents qua“fy foran early b°°kmg If you have any particular requirements, please advise
) ) ’ discount prior to 6 weeks before the customer services when booking.
if you have any queries: course date. Be sure to check on our
) . ) Please note
- website, where the latest discounts will IPI Academy (and our training partners) reserve the right to
@ Email: be shown. change the content and timing of the programme, the

speakers, the date and venue due to reasons beyond their
control. In the unlikely event that the course is cancelled,

info@ipi.academy

we will refund the registration fee and disclaim any further
J Phone: liability.
+44 (0)20 7749 4749 Terms and conditions

The rest of the our terms, the event cancellation policy and
the terms and conditions are on our website, please visit
ipi.academy/content/terms-and-conditions
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Run this programme in-house for
your whole team

Coming to IPI Academy for your in-house training
provides an all-inclusive service which gives you
access to a wide variety of content, learning platforms
and delivery mechanisms as well as your own personal
training adviser who will work with you from the initial
enquiry through to feedback and follow-up after the
programme.

With over 600 trainers, all practitioners and experts across a huge range of
fields, we can provide the training you need, where you need it, when you
need it, and at a price which suits your budget. Our approach to tailored
learning and development consists of designing and delivering the
appropriate solution for each client.

For your FREE consultation and to find out more about how we can work with
you to solve your training needs, please contact our training advisers:

ALEKSANDRA BEER YESIM NURKO
Tel: +44 (0)20 7749 4749 Tel: +44 (0)20 7749 4749
Email: inhouse@ipi.academy Email: inhouse@ipi.academy

IPI
Academy

IPI Academy is a training initiative of Falconbury
and Management Forum; leading providers of
industry training for over 30 years, based in the
UK.

10-12 Rivington Street
London EC2A 3DU

ipi.academy
Tel: +44 (0)20 7749 4749
Email: info@ipi.academy
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