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The Commercial Manager's Summer

School

This highly-interactive summer
school has been specially
designed to help commercial and
contracts managers excel in their
demanding role.
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Course overview

Successful commercial managers enable a business to
maximise profitability by making informed decisions in a
proactive and decisive manner, to satisfy customers, utilise
resources to their maximum, and effectively manage
supplier relationships. This enhances a business’
competitiveness while simultaneously minimising exposure
to unacceptable levels of risk and liability.

Commercial management is a crucial function that, if undertaken well, enables overall
success and growth of a business.

This practical and interactive summer school has been specially designed to give
commercial and contracts managers the knowledge and skills they need to
understand this multifaceted role and become a highly-valued member of their
business.

There are many elements of contracts and associated documentation that a
commercial manager needs to understand to manage them effectively, while keeping
stakeholders on-board and mitigating against the numerous risks.

The expert trainer will take you through the elements of a legally binding contract and
provide you with best practice methodology to enable you to easily identify possible
areas of risk, both in the drafting of a contract and selecting suppliers.

You will learn the importance of your role as a facilitator, knowing what questions

need to be asked of stakeholders and suppliers, and what information needs to be
collated, to understand fully the impact and probability of potential risks and what
options are available to mitigate or reduce the criticality of those risks.

You will learn how to undertake effective negotiations aiming for a win-win outcome
and also practical proactive risk management of project documents. This in turn
creates a strong, positive contractual relationship, appreciating the interdependency
nature of that relationship, with practical remedies to ensure your projects are always
moving forward and progressing, rather than being hindered with delays and disputes.
Demonstrating that an effective commercial manager can add value by ensuring
goods relationships are maintained, cooperation enhanced and avoiding any potential
litigation as the contract is created to resolve any dispute.

You will learn how to apply a logical, systematic and comprehensive approach to
reading, negotiating, managing and implementing a contract so that you are confident
in your role and contribution, and fully appreciate what is required of you, your team,
all stakeholders and the other contracting party(ies) to satisfy the legal obligations laid
out in the legal, but also practical, contract.

Drawing on real-life experiences and using many workshop-style exercises, case
studies and examples, the expert trainer will focus on giving you the necessary
knowledge, tools and processes to be able to draft, review, negotiate and manage
contracts and make them work for you and your organisation, not against you.
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Benefits of attending

By attending this summer school you will:

e Understand how a contract adds value to
the management of a project

® Get to grips with how best to manage
contracts and stakeholders

® Learn how to develop a successful
procurement strategy and negotiation
approach

@ Understand the risks around tendering and
the associated documentation

® Boost your knowledge of risk management
and contingency planning

® Enhance your relationship management
skills

@ Recognise the role of proactive project
planning and management

® Build on your negotiation skills and tactics
to secure the outcomes you need
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Who should attend?

This summer school has been specifically
designed for:

Commercial managers

Contracts managers and engineers
Procurement managers

Project / bid managers and technical staff
Finance managers

Business development managers

Contract administrators, officers and
specialists

This highly experiential course is a must-attend
event if you are:

® Managing the execution of commercial
contracts

® Accountable and/or responsible for the
successful completion of contracts

@ Drafting and negotiating contract
documents

® Unclear of the obligations that contracts
place legally on you and your organisation

® In need of a refresher on the risks
associated with a project

This practical programme is presented without
the use of legal jargon.

There will be plenty of time for interaction with
the expert trainer and opportunities to network
with other delegates, so you can share
experiences and get answers to your
questions.
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Run this programme in-house for
your whole team

Coming to IPI Academy for your in-house training
provides an all-inclusive service which gives you
access to a wide variety of content, learning platforms
and delivery mechanisms as well as your own personal
training adviser who will work with you from the initial
enquiry through to feedback and follow-up after the
programme.

With over 600 trainers, all practitioners and experts across a huge range of
fields, we can provide the training you need, where you need it, when you
need it, and at a price which suits your budget. Our approach to tailored
learning and development consists of designing and delivering the
appropriate solution for each client.

For your FREE consultation and to find out more about how we can work with
you to solve your training needs, please contact our training advisers:

ALEKSANDRA BEER YESIM NURKO
Tel: +44 (0)20 7749 4749 Tel: +44 (0)20 7749 4749
Email: inhouse@ipiacademy.com Email: inhouse@ipiacademy.com
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IPI Academy is a training initiative of Falconbury
and Management Forum; leading providers of
industry training for over 30 years, based in the
UK.

10-12 Rivington Street
London EC2A 3DU

ipi.academy
Tel: +44 (0)20 7749 4749
Email: info@ipiacademy.com
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