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This intense corporate
governance training course is
designed to help you build your
knowledge of using corporate
governance to build a more
effective, productive and stronger
organisation



Format:
Live online



CPD:
3 hours for your records



Certi�cate of
completion



Course overview
This corporate governance training course will help you
understand what corporate governance is, how it has
evolved over time, its purpose and how you can use it to
build a more effective, productive and stronger
organisation, which is key to every organisation's success.
This training course will bring you up to date with the latest
thinking and best practice so you're equipped to take your
business to the next level. 

Why you should attend

If you work with boards, support meetings or
are involved in the decision-making process in
your organisation, this is the course for
you. Whereas law and regulation can be seen as
the ‘what’, governance is the ‘how’ and, as it is
all about people and how they interact, it is
applicable to all organisations.  

Get to grips with the latest trends in
corporate governance

Understand the key roles and
responsibilities in decision making

Examine the relationship between
governance, corporate culture, ethics and
different stakeholders

Clarify the purpose of corporate governance
and its importance to effective decision
making

Expand your knowledge of governance
concepts and the frameworks which
underpin them

Learn about best practice from multiple
industries and develop practical approaches
to implement them

Who should attend?

Business leaders

Company directors

Trustees

Company secretaries

Governance professionals

Legal professionals
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Programme
The key concepts and principles of UK corporate governance

What's happening in the boardroom: who they are, what they do

The relationship between governance, corporate values and ethics

Risk management frameworks

Corporate reporting

Subsidiary governance
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Presenter

John Davies

John Davies, ACG, is Governance Director at Beyond Governance. He has over 25 years
experience of the annual report and accounts process and has enjoyed helping various
organisations review and improve their corporate governance frameworks. John began his career
at Cadbury Schweppes plc when it was a FTSE 100 company. He has since worked in a variety of
organisations including Virgin Group, Royal London and QBE as well as in professional services.
 
In 2019, John decided to focus on interim opportunities before joining Beyond Governance as a
consultant in 2021. John has spent much of the last ten years in Financial Services where he has
focussed on supporting boards and committees – minuting is a particular strongpoint along with
senior stakeholder management. John sees relationship management as an extremely important
and underappreciated part of the role for an effective company secretary and values the part soft
skills have to play, particularly in today’s world of remote working and virtual meetings.
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Course dates
15 Sep 2023 Live online 

13:30-17:00 UK (London) (UTC+01) 
Course code 12918

GBP 249 299
EUR 359 429
USD 411 489

Until 11 Aug

1 Dec 2023 Live online 
13:30-17:00 UK (London) (UTC+00) 
Course code 12919

GBP 249 299
EUR 359 429
USD 411 489

Until 27 Oct

How to book

 Online: 
ipi.academy/2643

Alternatively contact us to book, or
if you have any queries:

 Email: 
info@ipi.academy

 Phone: 
+44 (0)20 7749 4749

Discounts
Booking more than one delegate on any
one date quali�es for a 15% discount on
the second and subsequent places.

Most events qualify for an early booking
discount prior to 6 weeks before the
course date. Be sure to check on our
website, where the latest discounts will
be shown.

Further information
Fee
The fee includes all meals and refreshments for the
duration of the course (for venue-based courses) and a
complete set of course materials (provided electronically).
If you have any particular requirements, please advise
customer services when booking.

Please note
IPI Academy (and our training partners) reserve the right to
change the content and timing of the programme, the
speakers, the date and venue due to reasons beyond their
control. In the unlikely event that the course is cancelled,
we will refund the registration fee and disclaim any further
liability.

Terms and conditions
The rest of the our terms, the event cancellation policy and
the terms and conditions are on our website, please visit
ipi.academy/content/terms-and-conditions
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Run this programme in-house for
your whole team

Coming to IPI Academy for your in-house training
provides an all-inclusive service which gives you
access to a wide variety of content, learning platforms
and delivery mechanisms as well as your own personal
training adviser who will work with you from the initial
enquiry through to feedback and follow-up after the
programme.

With over 600 trainers, all practitioners and experts across a huge range of
�elds, we can provide the training you need, where you need it, when you
need it, and at a price which suits your budget. Our approach to tailored
learning and development consists of designing and delivering the
appropriate solution for each client.

For your FREE consultation and to �nd out more about how we can work with
you to solve your training needs, please contact our training advisers:

ALEKSANDRA BEER 
Tel: +44 (0)20 7749 4749 
Email: inhouse@ipi.academy

YESIM NURKO 
Tel: +44 (0)20 7749 4749 
Email: inhouse@ipi.academy

IPI Academy is a training initiative of Falconbury
and Management Forum; leading providers of
industry training for over 30 years, based in the
UK.

10-12 Rivington Street 
London EC2A 3DU

ipi.academy
Tel: +44 (0)20 7749 4749 
Email: info@ipi.academy
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