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This Clinical Research Project

Management Training course will

provide you with key techniques to

apply during your clinical research

project to aid successful project

delivery. This course will be key for

those involved in clinical research

projects and will cover system

thinking, agile approaches and risk

analysis.



Format:

Live online



CPD:

6 hours for your records



Certi�cate of

completion



Course overview

Project management is not standing still, stay ahead in

project management by learning the latest innovative

approaches and evolving strategies in clinical research.

In the ever-evolving �eld of clinical research, effective project management is crucial

to navigating complex, highly regulated environments. Advanced Project Management

in Clinical Research is designed to equip you with innovative strategies and techniques

to enhance your approach to managing clinical research projects. This course delves

into both established and cutting-edge concepts such as System Thinking, the Theory

of Constraints, and Agile Project Management, along with the latest in Relational Risk

and Complexity management.

System Thinking encourages a holistic view of projects, aiding in the identi�cation of

stakeholders and the assessment of potential threats and opportunities. You will learn

how to evaluate the complexity of your projects and explore methods to mitigate its

impacts effectively.

Agile Project Management, popular in various industries, poses unique challenges in

regulated environments. This course will demonstrate how to incorporate agility into

your clinical research projects without compromising regulatory compliance.

raditional Risk Management techniques are well-known, but this course goes further

by introducing complementary methods like the Theory of Constraints and Relational

Risk. Understanding that projects are both technical and social systems, the course

emphasizes the importance of managing relational risk, focusing on the high levels of

uncertainty in social interactions. The CURED Framework will be discussed as a tool

for addressing these uncertainties.

By the end of this course, you will be equipped with key techniques and methodologies

to apply throughout your clinical research projects, ensuring successful delivery and

improved project outcomes.
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Bene�ts of attending

Learn about System Thinking, which will

help you identify stakeholders and risks

Know how to be agile in the regulated

environment of clinical research

Understand the different types of

complexity in your projects and how to

reduce their impact

Go beyond traditional Risk Analysis and

understand the importance of Relational

Risk

Use the CURED Framework to deal with real

examples of Relational Risk

Who should attend?

This course is aimed at anybody who is

involved in clinical research. It is applicable to

professionals working in pharma, CROs and

investigator sites, including:

VP of project management

Senior directors

All levels of project managers

All levels of CRAs

All levels of CTA

Procurement and outsourcing personnel

Project �nance professionals
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Programme
System thinking

A holistic view of your project

Stakeholders identi�cation

Stakeholder engagement

Risk identi�cation

Adopting an agile approach to clinical research

Focus on what is important

Effective communication

Emphasis on deliverables

Acceptance of change

Project complexity

The three major types of complexity

A technique for assessing complexity

Ways to reduce its impact

A brief reminder of traditional risk analysis and management

Risk identi�cation

Risk assessment

Risk management

Risk registers

The complementary approach of the Theory of Constraints

Relational risk

De�nition and review of the academic research

Understanding behaviours

Techniques for dealing with relational risk (The CURED Framework)

Interactive session

 Using the CURED Framework to deal with relational risk
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Presenter

Roger Joby

Roger Joby:  Director 1to1to1 Project Management Consultancy and Visiting Research Fellow

Liverpool JM University

An international pharmaceutical project management consultant and educator with over 40 years’

experience, principally for Clinical Research Organisations in both clinical operations and bids, and

contract departments.

Roger is a Board member of the Institute of Clinical Research and is a visiting Research Fellow at

Liverpool JM University. He is involved in academic research and has published papers and

written articles on the application of Earned Value Management in Clinical Research with

colleagues at Liverpool JM University. Roger specialises in customising project management

tools like EVM, Risk Analysis, etc to suit client-speci�c needs in the highly uncertain world of drug

development.

Roger has worked as an independent consultant since the year 2000, but prior to this he worked in

both sponsor and supplier companies in clinical research latterly in senior management positions.
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Course date

3 October 2025 Live online

09:30-17:00 UK (London) (UTC+01)

Course code 14971

GBP 649 749

EUR 909 1,049

USD 1,043 1,199

Until 29 Aug

How to book

 Online:

ipi.academy/2633

Alternatively contact us to book, or

if you have any queries:

✉ Email:

info@ipiacademy.com

 Phone:

+44 (0)20 7749 4749

Discounts

Booking more than one delegate on any

one date quali�es for a 15% discount on

the second and subsequent places.

Most events qualify for an early booking

discount prior to 6 weeks before the

course date. Be sure to check on our

website, where the latest discounts will

be shown.

Further information

Fee

The fee includes all meals and refreshments for the

duration of the course (for venue-based courses) and a

complete set of course materials (provided electronically).

If you have any particular requirements, please advise

customer services when booking.

Please note

IPI Academy (and our training partners) reserve the right to

change the content and timing of the programme, the

speakers, the date and venue due to reasons beyond their

control. In the unlikely event that the course is cancelled,

we will refund the registration fee and disclaim any further

liability.

Terms and conditions

The rest of the our terms, the event cancellation policy and

the terms and conditions are on our website, please visit

ipi.academy/content/terms-and-conditions

⬤

⬤
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Run this programme in-house for
your whole team

Coming to IPI Academy for your in-house training

provides an all-inclusive service which gives you

access to a wide variety of content, learning platforms

and delivery mechanisms as well as your own personal

training adviser who will work with you from the initial

enquiry through to feedback and follow-up after the

programme.

With over 600 trainers, all practitioners and experts across a huge range of

�elds, we can provide the training you need, where you need it, when you

need it, and at a price which suits your budget. Our approach to tailored

learning and development consists of designing and delivering the

appropriate solution for each client.

For your FREE consultation and to �nd out more about how we can work with

you to solve your training needs, please contact our training advisers:

ALEKSANDRA BEER

Tel: +44 (0)20 7749 4749

Email: inhouse@ipiacademy.com

YESIM NURKO

Tel: +44 (0)20 7749 4749

Email: inhouse@ipiacademy.com

IPI Academy is a training initiative of Falconbury

and Management Forum; leading providers of

industry training for over 30 years, based in the

UK.

10-12 Rivington Street

London EC2A 3DU

ipi.academy

Tel: +44 (0)20 7749 4749

Email: info@ipiacademy.com
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