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The Non-Executive Director's

Masterclass

Transform your Non-Executive

Director effectiveness with this

comprehensive training course

featuring real case studies,

interactive discussions, and

practical governance tools.



Format:

Bespoke training



CPD:

6 hours for your records

(depending on your

requirements)



Certificate of

completion



Course overview

This intensive one-day training course is designed to

provide a comprehensive understanding of the critical role

played by Non-Executive Directors (NEDs) in modern

corporate governance. Delegates will gain insights into the

legal, ethical, and practical aspects of the NED position,

exploring how non-executive directors contribute to

organisational strategy, risk management and overall board

effectiveness.

Throughout the training course you will gain insights through interaction with the

expert trainer and peers, examining real-world case studies and participating in

interactive discussions. The training will cover key areas such as board dynamics,

financial oversight, stakeholder management and the evolving landscape of corporate

governance. These are crucial topics that all new and existing NEDs need to have a

very good understanding of. 

By the end of the training course, you will have a clear understanding of the

responsibilities, challenges and opportunities associated with the Non-Executive

Director role. You will be equipped with practical tools, techniques and strategies to

enhance your effectiveness as a NED, or to prepare for future NED positions.

The expert trainer will use a mix of theory, case studies and practical examples to

bring the topic to life and help embed the learning. 
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Benefits of attending

By attending this training course, you will:

Gain a comprehensive understanding of the

Non-Executive Director role and its

importance in corporate governance

Learn about the legal and regulatory

framework surrounding NED responsibilities 

Develop skills in effective boardroom

communication and decision-making

Understand how to balance advisory and

monitoring roles as a NED

Explore best practices in risk management

and financial oversight from a NED

perspective

Get to grips with strategies for managing

potential conflicts of interest and

maintaining independence

Gain insights into the latest trends and

challenges in corporate governance

Who should attend?

This training course has been specially

developed for:

Aspiring Non-Executive Directors: Gain a

comprehensive understanding of the role

and prepare for future NED positions

Newly appointed Non-Executive Directors:

Accelerate your effectiveness in the new role

and avoid common pitfalls

Experienced Non-Executive

Directors: Refresh your knowledge, stay

updated on latest trends, and enhance your

contribution to boards

C-Suite Executives: Understand board

dynamics from a NED perspective and

prepare for potential future NED roles

Company Secretaries and Governance

Professionals: Gain insights into NED

responsibilities to better support board

activities and governance processes

Board and Sub-Committee Chairs: Enhance

your ability to lead and manage an effective

board, including optimising NED

contributions

Institutional Investors and Shareholder

Representatives: Understand the NED role to

better evaluate board performance and

engage with companies

⬤

⬤

⬤

⬤

⬤

⬤

⬤

⬤

⬤

⬤

⬤

⬤

⬤

⬤

The Non-Executive Director's Masterclass Page 3 of 4



Run this programme in-house for your
whole team

Coming to IPI Academy for your in-house training provides

an all-inclusive service which gives you access to a wide

variety of content, learning platforms and delivery

mechanisms as well as your own personal training adviser

who will work with you from the initial enquiry through to

feedback and follow-up after the programme.

With over 600 trainers, all practitioners and experts across a huge range of fields,

we can provide the training you need, where you need it, when you need it, and at a

price which suits your budget. Our approach to tailored learning and development

consists of designing and delivering the appropriate solution for each client.

For your FREE consultation and to find out more about how we can work with you

to solve your training needs, please contact our training advisers:

ALEKSANDRA BEER

Tel: +44 (0)20 7749 4749

Email:

inhouse@ipiacademy.com

YESIM NURKO

Tel: +44 (0)20 7749 4749

Email:

inhouse@ipiacademy.com

Harry ALTAMONT

Tel: +44 (0)20 7749 4749

Email:

inhouse@ipiacademy.com

IPI Academy is a training initiative of Falconbury

and Management Forum; leading providers of

industry training for over 30 years, based in the

UK.

10-12 Rivington Street

London EC2A 3DU

ipi.academy

Tel: +44 (0)20 7749 4749

Email: info@ipiacademy.com
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