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own personal devices, managers
need to adopt a new skillset to
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Course Overview
In today’s fast-paced workplace where people are on
constant information overload, easily distracted, and
engrossed in their own personal devices, managers need to
adopt a new skill set to ensure that they communicate
clearly and actually get things done. Effective management
communication and in�uencing skills have never been more
important, to not only help maintain productivity but also to
enhance team dynamics and improve staff retention.

This 1-day highly interactive workshop will cover speci�c techniques to help you
communicate with brevity and impact, elegantly transition a conversation in di�cult
situations and inspire others to action.

This course will also consider the key elements of emotional intelligence (EI) and why
EI counts in managing and leading others.  We will also discuss how to provide
feedback and conduct crucial conversations, including advice on one of the most
underrated communication skills:  listening

Throughout the programme there will be opportunities for self-assessment and
re�ection that will leave you with a better understanding of your strengths as a
communicator, manager, and leader, as well as your areas for improvement.

Bene�ts of Attending

Recognise the impact you have on others
and how to tailor your communication style
accordingly

Learn how to communicate with brevity and
impact to become a more effective manager

Understand the position and needs of other
people, particularly those you work closely
with, including staff and external
stakeholders

Explore how vocal tone and body language
affect the quality of your communication
and how they can either build trust or
detract from it

Learn how to develop a high-performing
team

Who Should Attend?

This course is relevant for existing leaders /
managers, as well as those new or aspiring to a
management role, who want to achieve greater
success by enhancing their communication
skills to a higher level.
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Programme
Module 1: Principles of Effective Communication

Communication best practice

Key elements of communication

Communicating with brevity and impact

Bridging in uncomfortable or con�dential situations

Trust and believability – the effect you have on others

Listening skills

Story telling to engage your audience

Self-assessments

Module 2: Communication in Action

Communication styles

Aspects and dimensions of personality

Emotional Intelligence

How people process information and how to recognise them

Mirroring techniques

Gender and communication

Module 3: Motivating Others and Working in Teams

What motivates people

Empowering others

Building self-esteem

Leading high-performing teams

Google’s Project Aristotle

Self-assessments
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Presenter

Susan Croft

Susan is a Partner with ASC Training & Consulting where she is responsible for sales, communications, marketing and

management training and coaching.  She is also a co-founder and Executive Director of Skill-Pill Mobile Learning, a

company based in London and offering mobile learning and information solutions to business.  Susan is an international

public speaker, corporate trainer, public relations practitioner and quali�ed executive coach.   She has worked with

hundreds of individuals who are going through work and life transitions and has offered guidance and advice on stress

management, achieving promotion, realizing life goals and career development.  She has a Post Grad diploma in executive

coaching from Bristol Business School 
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Course dates
5 Jul 2023 Live online 

09:30-17:00 UK (London) (UTC+01) 
Course code 12275

GBP 399 499
EUR 579 719
USD 663 819

Until 31 May

16 Oct 2023 Live online 
09:30-17:00 UK (London) (UTC+01) 
Course code 12377

GBP 399 499
EUR 579 719
USD 663 819

Until 11 Sep

How to book

 Online: 
ipi.academy/2558

Alternatively contact us to book, or
if you have any queries:

 Email: 
info@ipi.academy

 Phone: 
+44 (0)20 7749 4749

Discounts
Booking more than one delegate on any
one date quali�es for a 15% discount on
the second and subsequent places.

Most events qualify for an early booking
discount prior to 6 weeks before the
course date. Be sure to check on our
website, where the latest discounts will
be shown.

Further information
Fee
The fee includes all meals and refreshments for the
duration of the course (for venue-based courses) and a
complete set of course materials (provided electronically).
If you have any particular requirements, please advise
customer services when booking.

Please note
IPI Academy (and our training partners) reserve the right to
change the content and timing of the programme, the
speakers, the date and venue due to reasons beyond their
control. In the unlikely event that the course is cancelled,
we will refund the registration fee and disclaim any further
liability.

Terms and conditions
The rest of the our terms, the event cancellation policy and
the terms and conditions are on our website, please visit
ipi.academy/content/terms-and-conditions

⬤

⬤

Effective Communication Skills for Managers Page 5 of 6

https://ipi.academy/2558
mailto:info@ipi.academy
tel:442077494749
https://ipi.academy/content/terms-and-conditions


Run this programme in-house for
your whole team

Coming to IPI Academy for your in-house training
provides an all-inclusive service which gives you
access to a wide variety of content, learning platforms
and delivery mechanisms as well as your own personal
training adviser who will work with you from the initial
enquiry through to feedback and follow-up after the
programme.

With over 600 trainers, all practitioners and experts across a huge range of
�elds, we can provide the training you need, where you need it, when you
need it, and at a price which suits your budget. Our approach to tailored
learning and development consists of designing and delivering the
appropriate solution for each client.

For your FREE consultation and to �nd out more about how we can work with
you to solve your training needs, please contact our training advisers:

ALEKSANDRA BEER 
Tel: +44 (0)20 7749 4749 
Email: inhouse@ipi.academy

YESIM NURKO 
Tel: +44 (0)20 7749 4749 
Email: inhouse@ipi.academy

IPI Academy is a training initiative of Falconbury
and Management Forum; leading providers of
industry training for over 30 years, based in the
UK.

10-12 Rivington Street 
London EC2A 3DU

ipi.academy
Tel: +44 (0)20 7749 4749 
Email: info@ipi.academy
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